
Curriculuum Vitae

Education 
Bachelor of
Science

extra occupational

Bioengineering - Bioinformatics [GPA 3.0]
FH Campus Wien - University of Applied Sciences, 1100 Vienna
Molecular Genetics, Genome Editing, GMP & Quality Management, Downstream Processing, Bioprocess 
Engineering, Micro- & Cellbiology, Biological Analysis, Fermentation & Laboratory Practicum „Functional 
Transformation“, Python 3.5 Software Development

Engineer (Ing.)
Sep 2006 - Jun 2011

Industrial Engineering - Technical Processmanagement [GPA 3.5]
HTBLVA (Higher Vocational School) for Textile Industry & Data Processing, 1050 Vienna
Product Management, Product Development, Project & Process Management, Quality Assurance, Busi-
ness Economics, Marketing & Controlling, Statistics, Installation & Inspection Engineering, Ressources & 
Environmental Management

Experience

Founder & Owner

Aug 2013 - ∞

artrective.com e.U. | eCommerce
iphonextreme.com | eCommerce Manager
Concepted and rolled out an 1-click online shop for waterproof diving cases providing apple pay check-
out, Execution of customer centric digital marketing campaigns on social media, Content video- & photo 
production
maccias.com | Digital Project Manager
Promotional video- & photography, Execution of customer centric digital marketing campaigns, Omni- & 
multichannel product advertisment, High performance conversion management
artrective.com | eCommerce Manager
Product & Project management, Administration back office, Social media marketing, google AdWords, Se-
arch engine optimization, Product & Advertising photography, Content management, Conception & exe-
cution of marketing campaigns, Customer acquisition

Skills Salesforce Illustrator InDesign Photoshop Premiere Pro Python 3.5

Interests

Green Belt verified

Matthias Gerstl, BSc
3rd Dec, 1990
Austria
A-1050 Vienna
+43 676 95 888 41
hello@matthiasgerstl.com
https://matthiasgerstl.com

Languages

Lean Management

German | 1st Language

Photo- & Videography	 | Contemporary Art | Traveling | Technical Climbing

Name
Date of birth

Citizenship
Adress
Mobile

Mail
Web

Aug 2013 - Jun 2016

100%Travel ReadinessClass BDriver Licence

English | Fluent Thai | Basics

matthiasgerstl.com/#track-record

Digital Project
Manager

Apr 2017 - Mar 2019

Air Liquide AUSTRIA | Gas & Plant Industry
Graduate of the Air Liquide Leading Excellence Trainee Program
Sales Excellence & Competitive Intelligence | Industrial Merchant
Digital Transformation, Customer portal deployment, Lean management, CRM (Salesforce), google Shop-
ping-Adwords-Analytics, Social media influencer marketing, Conception & Execution of Landing Pages
HR & People Development - Air Liquide FRANCE | Large Industries
Expat mission in Paris, France
Designed, sent-out & analyzed a survey for user experience of 2 applications, delivered a gap-assessment 
incl. mock-ups for roll-out of Learning Management System. Presented results based on aggregated data 
& survey and action plan to SWE-Cluster team. Trained team colleagues on new applications in prepration  
action plan
NWE Cluster Core Transformation - Air Liquide BENELUX | Large Industries
Expat mission in Brussels, Belgium
Lead 3-days workshop with als plant site ambassadors, Gap & Risk-Analysis for eSafetyOnboarding & 
eWorkPermit incl. mock-ups & full Project Plan, Reviewed & established Strategic Framework for Roll-Out

in Engineering

Feb 2018 - Jun 2018

Digital Project 
Consultant

Oct 2016 - ∞

May 2019 - ∞

Feb 2019 - Mar 2019

Digital Project 
Consultant

eCommerce
Manager

May 2019 - present

voestalpine High Performance Metalls AUSTRIA | Steel Industry
Product Owner | Global Scope
Manages world wide roll-out of the Digital Store Front shopping platform, Manages roll-out of heat treat-
ment app available for iOS & Android, Manages external agencies for code developement & deployment, 
Manages constant improvement & optimization of User Experience, Maintains GDPR compliance

https://www.fh-campuswien.ac.at/studium/studien-und-weiterbildungsangebot/detail/bioengineering-bachelor.html
http://spengergasse.at/lehrplan/wirtschaftsingenieure-technisches-management
https://artrective.com
https://iphonextreme.com
https://maccias.com
https://artrective.com
https://www.linkedin.com/in/matthiasgerstl
https://www.xing.com/profile/Matthias_Gerstl3
mailto:hello%40matthiasgerstl.com?subject=
https://matthiasgerstl.com
https://matthiasgerstl.com/#track-record
https://industrie.airliquide.at
https://artrective.com


Track Record

eSafety applications & Value CoCreation | Expat Mission
»» organized & led a 3-days workshop with over 25 site ambassado-
res from NWE cluster
»» delivered 2 gap-assessments incl. risk analysis for the roll-out of 
eSafetyonboarding & eWorkPermit
»» achieved full on-boarding commitment from enduser set up full 
project managment plan and delivered results in time - & over 
expectation
»» summarized achievments of existing value coCreation
»» provided full explanation how to understand & apply value 
coCreation
»» established strategic framework for applying VC on other custo-
mers

Gas Safety Training  | Online Shop
»» deployed, managed and led roll-out of online shop for Germany 
& Austria
»» analyzed customer journey by using heat maps & tracking tools
»» established a market leading one-stop online shop with automa-
ted pdf-ticket generation
»» Implemented smart shopping cart with price rules and voucher 
code
»» online-shop is connected by API with ticktet management app
»» promoted saftey trainings with e-mail newsletter campaign
»» Newsletter opening rate: >39%, click rate: >8% (Industry avera-
ge: 15%, 3%)
»» established strategic framework for applying VC on other custo-
mers

Youtube Marketing Campaign | Growth Hacking
»» established long-term collaboration with the leading DIY influen-
cer on youtube within the german-speaking area
»» analyzed & deployed complete sales journey for ALbee gas
»» offer in Germany & Austria negotiated sponsorship & product 
placement with influencer
»» implemented voucher-campaign incl. customer data collection 
process
»» most successful trackable marketing campaign since ALbee pro-
duct introduction 
»» positive ROI achieved within 16 days
»» published 3 review videos with currently over 70,000 views

matthiasgerstl.com/#track-record

FULL Track-Record
available on 

Customer Centric eServices  | Data Collection Conversion
»» deployed, managed and led roll-out of welcome-kit.at
»» established a customer data collection process through high con-
version utilized landing page
»» implemented artificial intelligence chatbot to reduce bounce rate
»» landing page manages opt-in for eInvoice, eDelivery Notes 
customer portal and newsletter
»» enables Sales Representatives to preRegister customers
»» anti-bounce pop-up reduces registration abortions
»» endurance supported by SSL-encryption, responsive design, 
reCaptcha protection
»» continous improvement through heat map analysis
»» achieved General Data Processing Regulation (GDPR) complian-
ce with leading best-of-class solution

https://safety-training.at
https://www.youtube.com/watch?v=eJAs0wrVZOE&t=1s
https://safety-training.at
https://www.youtube.com/watch?v=eJAs0wrVZOE&t=1s
https://matthiasgerstl.com/#track-record
https://matthiasgerstl.com/#track-record
https://welcome-kit.at
https://welcome-kit.at











