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Air Liquide Austria GmbH | Gas & Healthcare Industry
 − Successfully completed the two-year Leading Excellence Trainee Program, coordinating two lar-
ge-scale projects in France and Belgium within a 6 month expat mission

 − Led the development and implementation of a wide array of projects across multiple sites
 − Managed cross-functional teams, liaised with stakeholders to gather functional requirements, and 
translated them to actual deliverables

 − Executed various digital marketing campaigns via social media and Google AdWords
 − Established road maps and schedules, and utilized various lean methodologies depending on project 
specification and organizational requirements

 − Delivered multiple landing pages, online shops, customer portals, and additional products
 − Conceptualized and implemented AI chatbots to handle customer requests, enhancing efficiency 
significantly while reducing person-hours and delivering impressive cost savings

 − Architected a new solution to collect customer data and facilitate service opt-in, driving GDPR 
compliance lead across the group

 − Trained, developed, and mentored stakeholders across the organization on new applications and 
technologies, acting as SME

voestalpine High Performance Metals GmbH | Steel Industry
 − Coordinating the planning, development, and delivery of both internal and customerfacing applica-
tions, ranging from online shops, customer portal deployment, and iOS and Android apps

 − Working as a Product Owner in an agile SCRUM-driven framework, determining and planning fea-
tures and functionalities

 − Acting as a key stakeholder in strategic planning, leveraging market research to define eCommerce 
requirements across different international markets

 − Spearheading a novel heat treatment app, establishing a significant new stream of revenue for the 
company

 − Coordinating with other internal teams across the sales cycle, offering pre-sale customer support, 
identifying customer risks and developing corrective strategies to promote new business

 − Orchestrating the world-wide roll-out of the Digital Store Front steel shopping platform
 − Developing and implementing novel features, fostering a continuous improvement of UI and UX
 − Liaising and integrating with specialized external partners to support product development
 − Implementing control processes, ensuring strict adherence to GDPR frameworks

I am a passion-driven eCommerce spe-
cialized Product Owner with 11 years’ 
worth of international experience in agile 
environments. Professional focal points 
include project governance, product ma-
nagement, change management, digital 
transformation and strategic planning. 
Delivering superior execution to support 
maximum returns on the latter areas of 
expertise requires efficient communica-
tion and organizational skills, procedure 
analysis, and resource management.
Over the years, I have demonstrated a 
unique ability to deliver innovative digital 
solutions that enhance efficiency, impro-
ve the user experience, reduce costs, and 
ultimately drive sustainable competitive 
advantage.

Matthias Gerstl, BSc
3rd Dec, 1990
Citizen of Austria
A-1130 Vienna
+43 676 95 888 41
hello@matthiasgerstl.com
https://matthiasgerstl.com

German
English

1st Language
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Salesforce

MS Power BI

Adobe CC Suite

Jira

Confluence

MS Office 365

Professional Scrum Product Owner
PSPO-I & II certified

Global eCommerce Manager | Product Owner

Digital Project Manager

Founder & Owner

PRESENT
May 2019

Mar 2019
Apr 2017

Febuary 2022
Aug 2013

LANGUAGES
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artrective.com e.U. | eCommerce 
iphonextreme.com | Single Product Online Shop launched in May 2019 

 − Further diversifying and rolling out a 1-click online shop, integrating apple pay check-out
 − Continuously refining products and introducing new features and functionalities to make them intu-
itive and easy to read, and provide a seamless user journey

maccias.com | eCommerce Consulting launched in Oct 2016 
 − Starting offering eCommerce consulting services to a wide array of clients
 − Guiding clients in optimizing their websites, optimizing UI/UX, creating integrated funnels, and en-
hancing the entire user journey

artrective.com | Online Art Marketplace launched in Aug 2013 
 − Conceptualizing and developing an online shop from the ground up
 − Coordinating extensive market research to identify a profitable product mix and building a portfolio 
of 200+ unique products

 − Establishing the overall brand’s image, developing and producing engaging content, and delivering 
it via a mix of digital channels

Python Graduated

CERTIFICATION

Jun 2016
Aug 2013

Jun 2011
Sep 2006

Professional Agile Leadership
PAL-I certified

Bachelor of Science in Engineering „BSc“
Diploma Thesis-II: „Artificial breeding of fungal species with an RPi controlled incubator“
Diploma Thesis-I: „Functional transformation of yeast stem with a L-lactate dehydrogenase“ 
FH Campus Wien - University of Applied Sciences, Vienna

Engineers Degree Diploma „Ing.“
Diploma Thesis: „Cost optimized maintenance“ in association with Josef Manner & Comp AG
Higher Vocational School for Textile Industry & Data Processing, ViennaProfessional Scrum Master

PSM-II certified

https://www.fh-campuswien.ac.at/studium/studien-und-weiterbildungsangebot/detail/bioengineering-bachelor.html
http://spengergasse.at/lehrplan/wirtschaftsingenieure-technisches-management
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Track Record
Webshop Roll-Out  | ASSAB Singapore & Thailand
 » alligned, managed and led the roll-out of the ASSAB Toolsteel 
webshop
 » served as the Project Leader and SPOC for the Roll-Out with 
strong Asian focus to the local market challenges
 » setup the product catalogue based on the last 2 years sold pro-
ducts (=data-driven approach via Celonis)
 » Steered the full integration of the webshop to local SAP ERP in-
stances 
 » trained the local sales organization teams of Thailand and Sin-
gapore on site for the daily webshop operation
 » provided the marketing road map for webshop user adoption
 » presented & updated the project progress in the steering commi-
tees to the stakeholders (C-, MD-, President-Level) 

Heat Treatment App | ASSAB Shanghai
 » deployed, managed and led the roll-out of the ASSAB Heat Tre-
atment App
 » enabled the app download in apple app store, google play store 
and tencent app store
 » analyzed customer journey by using heat maps & tracking tools
 » Steered the full integration of the Heat Treatment to local SAP 
ERP instances 
 » trained the local sales organization teams of ASSAB Shanghai for 
the daily app operation
 » promoted the app as a success story in the internal communitiy 
meetings
 » provided the marketing road map for app user adoption

Customer Portal | voestalpine HPM CEE, US, Can & India
 » alligned, managed and led roll-out of the voestalpine HPM 
customer portal for Czech, Hungary, Slovakia, Poland, Canada, 
USA and India
 » served as the Project Leader for the Roll-Out with strong focus 
to the customer painpoints
 » Steered the full integration of the customer portal to local SAP 
ERP instances 
 » trained the local sales organization teams for the daily customer 
portal operation
 » provided the marketing road map for customer portal user ad-
option
 » presented & updated the project progress in the steering commi-
tees to the stakeholders (C-, MD-, President-Level) 
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FULL Track-Record
available on 

Webshop Roll-Out  | voestalpine HPM Australia
 » alligned, managed and led the roll-out of the voestalpine HPM 
Australia webshop
 » served as the Project Leader and SPOC for the Roll-Out with 
strong focus to the local market challenges
 » setup the product catalogue based on the last 2 years sold pro-
ducts (=data-driven approach via Celonis)
 » Steered the full integration of the webshop to local SAP ERP in-
stances 
 » trained the local sales organization teams of Australia for the 
daily webshop operation
 » provided the marketing road map for webshop user adoption
 » presented & updated the project progress in the steering commi-
tees to the stakeholders (C-, MD-, VC-Level) 

https://safety-training.at
https://www.youtube.com/watch?v=eJAs0wrVZOE&t=1s
https://matthiasgerstl.com/#track-record
https://matthiasgerstl.com/#track-record
https://welcome-kit.at


Track Record
Customer Datasheet Libary | Download Landing Page
 » concepted, managed and led roll-out of datenblatt.online
 » established the leading download landing page for datasheets
 » implementded an smart search algorithm (title + doc content)
 » added a UX-optimized Download Manager, so users can share 
their datasheet collection via link or e-mail
 » page supports multi-language as well for datasheets
 » with the easy to use gas calculator, so users are able to convert 
gas volumes in weight
 » datasheets will be maintained in back-end by categories, tags and 
types - this offers optimization for search results
 » achieved General Data Processing Regulation (GDPR) complian-
ce with leading best-of-class solution

Gas Safety Training  | Online Shop
 » deployed, managed and led roll-out of online shop for Germany 
& Austria
 » analyzed customer journey by using heat maps & tracking tools
 » established a market leading one-stop online shop with automa-
ted pdf-ticket generation
 » Implemented smart shopping cart with price rules and voucher 
code
 » online-shop is connected by API with ticktet management app
 » promoted saftey trainings with e-mail newsletter campaign
 » Newsletter opening rate: >39%, click rate: >8% (Industry avera-
ge: 15%, 3%)
 » established strategic framework for applying VC on other custo-
mers

Youtube Marketing Campaign | Growth Hacking
 » established long-term collaboration with the leading DIY influen-
cer on youtube within the german-speaking area
 » analyzed & deployed complete sales journey for ALbee gas
 » offer in Germany & Austria negotiated sponsorship & product 
placement with influencer
 » implemented voucher-campaign incl. customer data collection 
process
 » most successful trackable marketing campaign since ALbee pro-
duct introduction 
 » positive ROI achieved within 16 days
 » published 3 review videos with currently over 70,000 views
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FULL Track-Record
available on 

Customer Welcome Journey  | Data Collection
 » deployed, managed and led roll-out of welcome-kit.at
 » established a customer data collection process through high con-
version utilized landing page
 » implemented artificial intelligence chatbot to reduce bounce rate
 » landing page manages opt-in for eInvoice, eDelivery Notes 
customer portal and newsletter
 » enables Sales Representatives to preRegister customers
 » anti-bounce pop-up reduces registration abortions
 » endurance supported by SSL-encryption, responsive design, 
reCaptcha protection
 » continous improvement through heat map analysis
 » achieved General Data Processing Regulation (GDPR) complian-
ce with leading best-of-class solution
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https://www.youtube.com/watch?v=eJAs0wrVZOE&t=1s
https://safety-training.at
https://www.youtube.com/watch?v=eJAs0wrVZOE&t=1s
https://matthiasgerstl.com/#track-record
https://matthiasgerstl.com/#track-record
https://welcome-kit.at
https://welcome-kit.at
https://datenblatt.online




Matthias Gerstl

February 14, 2020
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May 2, 2020
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May 29, 2020
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